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CYCULING CLUB

Committee Meeting Minutes
Thursday 11 November 2022 (19:00 - 21:00hrs) at the Cricket Club

Present: Stewart Batchelor, Glynnis Eastwood, James Tebboth, Niall Brash,
Peter Coomber, Paul Woodham.

Apologies for absence: Tim Selby, Luke Daniells

Comments, Discussions & Topics

Review of outstanding minutes from the previous meetings.

Hill Climb: still work in progress and looking to run this ‘Open Event’ in September
2023, much more details for this to follow (TS/SB)

Contact with Jeff Woods ref: Mayors Charity Funding (SB)

Winter Activities: looking to add a few 'Out of the Saddle’ events.

For your Health & Wellbeing Yoga, a nutritionist type event and bike maintenance
are also being considered. (TS)

Undecided as where we are going with this? Maintenance course for Spring '23?

FaceBook/Instagram: a desire is to move to more Club Based version under
consideration, work in progress (TS/LD) no news to report on this change yet.

Agenda Items as follows:

The numbers:
Membership: PW: 76 still as no new additions since the last CM.

British Cycling Renewal: completed for another year @ £73.00

Accounts: SB: we have £1181.93 in the bank. To-date Debits (£683.40), In-
Come £772.00.

Change of signatory: still need to confirm this, TimS as a new one (SB/TS)
Kit Assets: Men’s Club Summer Classic White Jersey (x2) Large/LS - £100:00.

Website etc: the numbers for the past 30 days are: Unique Visits 304 (-19%),
Page Views 723 (-14%) Ave Pages/Visit at 2.3 (+1%). See attached PP.

Some amendments have been carried out over the past few weeks, a further
change to the Contact Page as a follow-up from the 15t Aid Course done (PW).

NOTE|: we are still looking to fill our Web Admin role so if any of you have the
skills and able to help with this role it would be greatly appreciated.

Ride Data: NB we've been busy again so please see the attached PP file for this:

The Ride Leader Schedule this has been working well, so thanks, BUT for
December it needs the RL’s to help to fill in the available slots please.

Mudguard’s: whilst not a Club Rule necessity, as a general courtesy to your
fellow members can you please consider purchasing/fitting them.

NOTE: from December through to February the Sunday Start time will be 9:30




Please to Remember: No RL No Ride!!

Again a call for anyone wishing to help the Club by becoming a Ride Leader? If
so please have a word with either myself or Niall.

Winter Solstice Ride: for this one it will see us all heading for the Phoenix at
Claydon House, refreshment option to be explored with them (NB)

4 AwayDayRide:

The thinking is to join in on the Suffolk Sunrise sportive on the 215t May, 2023,
of course there will be a cost (£) involved, will look into local hotel’s for those
wishing to stay over? So certainly a ‘Date for the Dairy’ details for this event
have already been posted in ‘Other Rides’ so please have a look and if you fancy
doing this event then click the Attendees Button please(NB)

Other thoughts for 2023 are to head for the Peak District and the New Forest, but
if you've got any desires for ADR’s then please let us know..

5 Breeze Rides: all Glynnis 22 rides have now be added to the Club Date base
(PW) the next few steps for GE are:

1) Looking to get the current ladies to step-up to our standard club rides and
become Club members?

2) To start and encourage a new group of Breeze beginners in the New Year.

There will be a winter break due to GE having a hand op. in the new year, the 18
Dec Club Leisure will be her last lead for a while, the committee thanked Glynnis
for here great efforts/commitment in getting the Breeze rides up and running and
hope that her plans work okay and of course a speedy recovery.

6 Derby Track Event: currently we are over subscribed with 16 & 2 reserves so
please ensure your Attendance status on the Forum Post is correct/up to date?

The 1st charge (£) for the Hire of the Venue & our coach for the evening will be
posted soon, this is to be completed by the 15t December 2022.

The 2" charge (£) for Bike & Shoe hire will be paid for on the evening. So please
ensure that you complete the Hire form as per the forum post for NB a.s.a.p..

Car share to be sorted nearer the time.

7 New Club Calendar/Planning Tool: still under construction and the best way to
view this. (TS/PW)

AOB:

1 Paris — Roubaix 2023: we are still working on a Club Trip for next Easter to
North France to the Buckingham twinned town of Mouvaux, Any Takers??

Currently we 10 people booked in for this visit event.

This is a on-going action with StephS making another visit home soon so we
should have an up-date then. Aa amendment to the Forum Post to follow (JT)

2 For the Next AGM: new achievement award to be actioned. Consider Fav Café!

date of next meeting

February ‘23 at the Cricket Club YOUR CLUB
av\
All Club Members are Welcome Attend @Ylg%ns




