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CYCULING CLUB

Committee Meeting Minutes
Wednesday 20" July 2022 (19:00 - 21:00hrs) at the Woolpack (garden!)

Present: Tim, Selby, Stewart Bachelor, Niall Brash, Peter Coomber, James Tebboth,
Luke Daniells, Paul Woodham.

Apologies for absence: Glynnis Eastwood, Peter Coomber

Comments, Discussions & Topics

Review of actions from previous meeting in May 5th

1 Silverstone Cup: two events down with another tomorrow 215t July with
Aug18th & Sep22nd to come to see who the Cup Winner is going to be?

There is has been NO time Improvements made to date so is still up & open for
the taking - could it be you?

2 First Aid Training: it has agreed with a paramedic Andy Spencer to run this for
us on Wed 24% August 7:00-9:00. The plan is to use the Woolpack Cote, booking
applied for (PC)(PW) Forum Post to follow...

Thermal Foil Blankets: with have these in stock now and will be distributed to
our Ride Leaders.

Simple 1t Aid Travel Pack: details to follow?

6 Ride Roto: see below..

Agenda Items as follows:

1 The numbers
Membership: PW as of 20%" July our membership is up to 70 now for the year.

Made up of 14 ladies and 54 men to-date..

Accounts: SB reported that since Apr 15t we have received £670 with £288.20
expenses leaving us with a balance of £1479.13 in the bank..

Kit Assets: Men’s Club Summer Classic White Jersey (x2) Large/LS - £100:00.

2 Website etc: SB still needs a bit attention so SB, PW & TS will be meeting up to
review and adjust accordingly.

NOTE|: we are still looking to fill our Web Admin role so if any of you have the
skills and a little time to help with this role it would be greatly appreciated.

3 Ride Data: NB we certainly are getting in the miles this year to date we have
covered collectively some 22,300 miles.

A Group: 11 rides, with 68 attendees for 3783 miles

B Group: 15 rides, with 123 attendees for 6442 miles
C Group: 14 rides, with 96 attendees for 3576 miles
Mid-Week: 27 rides, with 111 attendees for 7343 miles
Leisure: just the 2 rides, with 6 attendees for 110 mile

Ride Leaders Comp: again its both Tim & Paul out in front on the RL chart




Ride Leaders Roto: NB firstly its thanks to Niall for his excellent work in driving
this forward and introducing it & those that have step-up to get it working — Thank
You..

I hope that you have seen this posted and reviewed in a new forum post found in
‘In the Saddle’, Ride Leaders Schedule, so if you would like to lead a ride then pick
a date and get in touch with Niall to book yourself in to help us that generally help
with this role.

Remember: No RL No Ride!!

Ride Leaders Meeting: the 1t one for some time and thanks to those not just
RL's that attended and your in-puts some of which have already been incorporated
as follows:

ICE Details: to check and ensure they are up to date, are yours?

FaceBook: use it more proactively with events, done (PW)

Ride Rota: as above

Leisure Ride: to run one at least once a month, done as per the RLR Schedule.
Midweek Ride: to be one route, mixed ability, social Club ride, done

Monthly Social Sunday Rides: to run one at least once a month, done as per
the RLR Schedule.

Foil Blankets: for RL’s these are currently being distributed (PW)

Lantern Rouge: RL's when & when necessary ask for an assistant from the
group if needed or stand in yourself — on going.

New Ride Leaders: the perennial question: how to encourage you and mentor to
help with this important role? as said early ‘No RL No Ride’!

Ladies Breeze Rides: GE these have just started running, 1 done with the next
one planned for this week end. Agreed to have these added to the forum etc

Club Events/News: 2 events have been completed since the last meeting the
Summer Solstice meet up at Westbury and the Lions NBBR, both were well
attended with 3 completing the our CloverLeaf 100 with a number doing the same
in the Lions (309 entrants) event plus the overs rides completed of course, great
by those attendees..

So what is Up & Coming for your Diaries:
24t August: First Aid Training, a few T&I to cross & dot but this is our plan.

18th September: we have switched the AwayDayRide to a Cotswold Club Ride,
there has been a Forum Post on the subject, please it you fancy joining us please
just tap the attendees button as usual (NB)

25th Sept: Autumn Equinox at the Farm Shop - Mursley

29th Sept: next Committee meeting

12th October: Curry Night at the Fort (PW)

?? Dec ??: a Christmas meet-up??

Winter Track Day: Lea Valley or Derby, so much fun to be had so.... (NB)

Hill Climb: another event for the autumn, there is a desire to expand this beyond
just being a Club event at Brill so please watch this space (TS) (SB)

FaceBook/Instagram: a desire is to move to more Club Based version under
consideration, currently we have 322 likes on FB with 91 followers on Instagram..
(TS) (LD)




8 One.network: this is on-line tool we use for finding Closed Roads that we need to
avoid, recent communication seem imply that it will have to be paid for, and
follow-up reply from them seems that this will not be apply to us?

9 Swans Posters: we had a request from Lorna for a couple of these, found and
being rework (TS)(PW)

AOB:

1 Paris — Roubaix 2023: a few of the members have requested that we consider
this a Club Trip for next Easter and maybe this can be paired up with the Covid
cancelled French trip to the Buckingham twinned town of Mouvaux? Any Takers??

In a reply from Stephanie S she is very much interested in pursuing a North
France visit, more on this in the future. (JT) (LD)

2 Next AGM: new achievement award.

Date of next meeting

29th September at the Woolpack YOUR CLUB
All Club Members are Welcome Attend @YNS%DS




